Legislative Briefing

Little Rock, Arkansas January 8, 2013




Agenda

Welcome John Ed Regenold

Chairman,
Arkansas State Highway Commission

Overview of Department Scott E. Bennett

Director of Highways
and Transportation

Questions

Closing Comments




Arkansas Highway Commission




Department Staff

Scott E. Bennett -
Frank Vozel -
Ralph Hall -
Lorie H. Tudor -
Michael Fugett -
Emanuel Banks -
Rita Looney
Larry Dickerson
Mike Sebren
Tony Sullivan
Crystal Woods -
Ron Burks -
Randy Ort -

Director of Highways and Transportation
Deputy Director and Chief Engineer
Assistant to the Director

Assistant Chief Engineer-Planning
Assistant Chief Engineer-Design
Assistant Chief Engineer-Operations
Chief Legal Counsel

Chief Fiscal Officer

State Construction Engineer

State Maintenance Engineer
Division Head, Human Resources
Chief, Highway Police

Public Information Coordinator



Organizational Chart
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Distribution of Engineers
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AHTD Quick Facts

 3rd Largest State Agency (3,574 Employees)
« 12t | argest Highway System in the Country (16,430 Miles)
10 Districts Statewide; Central Offices in Little Rock

» Mission: Provide a safe, efficient, aesthetically pleasing

and environmentally sound intermodal transportation system
for the user.




Highway District Map
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Other Programs

Game & Fish Roads
State Park Roads
Institutional Roads

Airport Access Roads
Welcome Centers & Rest Areas




Other Programs

Adopt-A-Highway
Arkansas Recreational Trails
Transportation Alternatives Program
Historic Bridge Program
Litter Hotline
Public Transportation
Wildflower Program




Employment Levels

=]1992: 4016
=2012: 3,574

=1965: 3,620




AHTD Administrative Costs Per Mile

513,000
512,000
511,000
$10,000
59,000
$8,000
National Average
57,000
56,000
55,000
54,000
53,000
52,000 Arkansas' Average
51,000

50

1991 1992 1993 1994 1995 1996 1997 1998 19949 2000 2001 2002 2003 2004 2005 2006 2007 2008

National Average = $12,772/mile
Surrounding States’ Average = $5,342/mile
Arkansas = $1,821/mile

Arkansas’ Rank = 49t




Workforce Management

@ Actions ¥ Accruals ¥ Approvals ¥ Reports ¥ Activities |

Date Pay Code Amount n Transfer Out n Transfer Out Shit Dady Cumulative
%! [Thu 12127 Admin 80 80 80
A 8 Admin 1.25

X 5 .25 75 155
X 7 155

80 80 §

1.00PH 90 40
X 1:15PU 1450 @ 425 425 4475
X 4475
TOTALS & SCHEDULE  ACCRUALS  AUDITS COMMENTS ACTIVITIES EVENT AUDITS
Accrual Profile Exempt Employees
Accrual Balance on Balance Projcted Projected Projected Projected Balance without
. Unts ~. - -
Code Selected Date hrough Debits Credts Balance Projected Credts

Annug Hour 00 80
CEAL 6.0 Hour 0.0 8.0
Comp Time Earned 0.0 Hour 0.0 " 0.0
Floating Birt 0.0 Hour \I‘
LV-Catastrophic 0.0 Hour Ea\ Sa 0
LV-FMLA

LV-FHLAML

N
4
O.
3
Lo
>
)

LV-Miary Trainng 0.0 0.0
LV-Tracking Hour 1092013 0.0 00
Sick 34,75 Hour 1092013 0.0 8.0 4275 3475
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State Highway System
* Arkansas 16,430 miles

* lllinois 16,040 miles
» California 15,205 miles
* New York 14,969 miles
* Tennessee 13,881 miles

* Florida 12,084 miles




State Highway System




Arkansas Primary Highway Network




4-Lane Grid System
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Highway Conditions in Arkansas
Interstate Highway System - 2012

(1] (1]
5012 80% 17 _/o
Good Fair
0
Poor
0 0
5020 76% 24 A:
Good Fair
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Assumes spending will continue at same level as historical spending for system preservation
(including the 2011 Interstate Rehabilitation Program).




Total Bridges in Arkansas

City
974
8%

County
4,297
34%

State

7,263

Total 58%
Bridges:

12,534




Bridge Conditions in Arkansas

Functionally Obsolete
833
1%

Structurally

Deficient
328
5%

Total State-Owned
Bridges: 7,263

Non-
Qualifying
6,102
84%

Functionally Obsolete
697
16%

Structurally
Deficient
499
12%

Total County -
Owned Bridges:
4,297

Non-
Qualifying
3,101 72%

: Non-
Functionally Obsolete Qualifying
173 760
18%
78%
Structurally
Deficient
41
4%

Total City-Owned
Bridges: 974




Challenges

> 12th largest system in the country

>43rd In highway revenue per mile.

>%$23 billion in needs

> $4 billion in available revenue



Total Cost for Needs and
Other Improvements

Congestion Relief.........uouevveeieiiece et $3.7 billion
Maintaining the System ........ccovvveeiiiiiecceiec e, $10.8 billion
Congressionally-Designated High Priority Corridors.... $7.5 billion

Economic Development Connectors........cccccceeevnvvenennene $1.6 billion

Total Needs and Other Improvements......................... $23.6 billion
Anticipated Funding (Including Half-Cent Revenue).. $5.6 billion

SHORTFALL...... .t $18.0 billion



Vehicle Miles Traveled

Percent Increase in Annual Vehicle Miles of Travel
for All Public Roads in Arkansas and the Nation

40.00%

30.00%

20.00%

Percent Change in AVMT

10.00%

0.00%

Annual VMT 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002

Arkansas (billions) 951 254 258 265 269 2715 280 283 285
National (trlions) 838 861 884 906 935 958 978 1003 1020

—8—Arkansas AVMT Percentage Change

292
1042

34.3%
31.5%

27.8%

24.7%

2003 2004 2005 2006 2007 2008 2009 2010 2011

298 M0 32 320 324 325 332 336 330
1055 1082 1091 1100 1106 1086 1087 1095 1081

#—National AVMT Percentage Change
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Current Highway Funding Sources

Federal

Per-Gallon Motor Fuel Taxes

State

Per-Gallon Motor Fuel Taxes
Severance Taxes
Vehicle Registration Fees
License/Permit/Inspection Fees




Moving Ahead for Progress
In the
215t Century

(MAP-21)
Signed by President Obama July 6, 2012
Federal-aid Highway and Transit Programs

Authorized Through September 30, 2014

Federal Funding Continued at 2012 Levels



Moving Ahead for Progress
In the
215t Century

(MAP-21)

Four Main Core Programs
« National Highway Performance Program
« Surface Transportation Program
« Highway Safety Improvement Program
« Congestion Mitigation and Air Quality Program

Two New Formula Programs
« Transportation Alternatives
« Construction of Ferry Boats and Ferry Terminal
Facilities



(Year of Expenditure Dollars in Billions)
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Federal Highway and Transit Needs and Obligations Through 2022

Assumes a minimum balance of $2 billion for the Highway Account and $.25 billion for the Mass Transit Account

B Federal-aid Highway Obligations

B Highway Safety Obligations

B Total Transit Obligations

$42.0

— ]

$37.7

$38.5

$39.3

4
i

2009

$11.6 $11.7

2010 2011 2013

$11.8

2014

2015

2017

$8.5
I

2018

$9.4
|

2019

$9.4
|

$6.3
$4.8
BiEIRERN

2021

$9.6

$9.8

2022



State and Federal Gasoline Taxes

american peTroLeum InsTiTute | GASOLINE TAXES
COMBINED LOCAL, STATE AND FEDERAL (CENTS PER GALLON)
OCTOBER 2012

41.9 (DC)

. Greater than 49.3

40.0-493

Less than 40.0

U.S. AVERAGE: 49.3




State and Federal Diesel Taxes

AMERICAN PETROLEUM INSTITUTE DIESEL TAXES

COMBINED LOCAL, STATE AND FEDERAL (CENTS PER GALLON)
OCTOBER 2012

. Greater than 54.5
47.0-54.5

444

Less than 47.0

U.S. AVERAGE: 54.5




Estimated Average Annual Construction

Funds Available for Commission Discretion
(Fiscal Years 2013-2014)

Federal Funds (Est. Average Annual Revenue from MAP-21)......ccccceevevvrveeerennn. $501 Million
State Highway Funds (Est. Average Annual Revenue 2013-2014).......cccceeeennnn... $394 Million
Total Federal & State Highway FUNAS...........couueeiiiiiiiiiiiiieee e $895 Million

Less Non-AHTD Federal Funds, Non-Construction Programs and
Federal Obligation Limitations........cccceeeeeeiieeneccieece e S105 Million

Less State Funds for Fixed Budgeted Expenditures and

Match for Non-Construction Federal Aid.........coooeeeeeieeieeeeeieeeeeenes $292 Million

Less State and Federal Fund Commitment for IRP.........cccceeevveeenee.. S85 Million

Federal and State Funds Highway Construction..........ccccceeeveieiceiniie e, S414 Million
Funds Specific to Categories (No Commission Discretion)........ccceeeeeveveeceecreennnen. $138 Million

Highway Construction Funds Available for Commission Discretion................. $276 Million



State General Revenues vs.
AHTD Net Highway Revenues
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e ARKANSAS STATE GENERAL REVENUES e AHTD NET HIGHWAY REVENUES

Excludes County & City aid funds
Prepared by: Planning and Research 9/27/2012




What is a STIP?

COUNTY RTE Ad
. TERMINI . F _
01 Viler | 030 Texas State Line-HWY- 108 (9) our-Year Im proveme nt Pro gram
o Miler 030 Hwy 10BHW 67(5) :
| - Lists Fed
erally-Fun
w2 Miler 030 Hw 57-Westof Red River (8) P I‘Oj ects Located OSte d dTran SPO rtation
0303 Miller 030 Red River-East & West (F) P I an n I n O . . SI e M etrO po I |tan
g Organization (MPO)
0305 Hempstead 030 HWY. 57-Sheppard (F) Boundaries
B0306 Hempstead 030 Sheppard-Hwy. 278 (S) .
s Clak 030 26.Caddo River (F) - Financial Iy Constrained

BB0602 Saline 030 Hwy. 70-West (West Bound Lanes) (9)

(S)

R
1

nk 040 Dyer-Cravens Creek

BB0403  Craw & Fra



What 1s a STIP?

Includes MPQO'’s TIPs

Submitted for Public Comment

Approved by Highway
Commission

|dentifies Federal Funding
Categories for Planned Projects

AFEQRy




The Problem

Per-Gallon Tax is the Primary Funding Source

‘ for Highways

Fuel Consumption is Declining

¥

Highway Revenues From Fuel are Declining




BlueRibbon
Committee

on Highway Finance
BlueRibbonHighways.com

FINAL REPORT
December 1, 2010

Presented to:

0o
Coumcil
misgion




Revenue >/ BlueRibbon
Proposals 4 Committee

on Highway Finance

l ] BlueRibbonHighways.com

Reissue GARVEE Bonds for a New Interstate
Rehabilitation Program

State Aid Program for Cities

Temporary One-Half Cent General Sales Tax to Fund
a Multi-Year Construction Program

Transfer Sales Tax on New and Used Vehicles, Auto
Repair Parts and Services, Tires and Batteries



Revenue >/ BlueRibbon
Proposals 4 Committee

on Highway Finance

] BlueRibbonHighways.com

Reissue GARVEE Bonds
for
Interstate Rehabllitation Program
* Needed Vote of the People
« $575 Million in Bonds

* No New Taxes



Interstate Rehabilitation Program

1999

50 Projects | 360 Total Miles | $1.0 Billion
Interstate Condition Improved From 21% ‘Good’ to 72%

2011

Passed With 81% of Vote
75 +- Projects | 455 Total Miles | $1.2 Billion
First Contracts Awarded in November 2012




Interstate Rehabilitation Program
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Forrest C;
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PROPOSED

2011 INTERSTATE
REHABILITATION PROGRAM

BRIDGE ==
INTERCHANGE
ROADWAY e
Hope /

» Texas State Line

Hampstasd Nevada, Approximately 455 Miles

L |

Approximately $1.2 Billion

Note: Length and cost are based on planning estimates.
Subject to change once a funding analysis is
completed by the financial advisor and design begins



Interstate Rehabilitation Program

Projects Let to Contract

1-540
7.1 Miles | Hwy. 22 —1-40 | vasi e Wil
1-530
7.4 Miles | Bingham Rd. — Grant Co. Line | $13.5 Million
1-40

7.2 Miles | Mill Creek Rd. — Hwy. 331 | $42.3 Million

** |RP Projects Included in Largest Letting in AHTD History! **




Revenue >/ BlueRibbon
Proposals | 9 Committee

\ on Highway Finance
l ] BlueRibbonHighways.com

State Aid Program for Cities

Dedicate 1¢ Per Gallon of Existing Motor Fuel Tax

Similar to County Aid Program

Funds Distributed by 9-Member Panel

Passed in 2011; Triggered by Issue #1 Vote




Revenue >/ BlueRibbon
Proposals & € Commitee

on Highway Finance

] BlueRibbonHighways.com

Temporary One-Half Cent General Sales Tax
to Fund a Multi-Year Construction Program

Sunset in 10 Years

Used for Multi-Year Bond Program

Would Generate $1.8 Billion Total Program

Recommended to Refer to a Vote of the People
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(Existing, Under Construction,
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November 6t" General Election

Issue Number 1

Percentage Represents
Favorable Votes per County

Note:
SESHSENE won by 8 votes
PSS (o5t by 15 votes

All other counties won/lost by
at least 100 votes




Revenue >/ BlueRibbon
Proposals », “Commitiee

l ] BlueRibbonHighways.com

Reissuaiy—\%(’)ﬁ‘i-"ﬁ‘c‘kds for Interstate Rehabilitation
Progt ,‘l’l

@M\
Statex‘m“l{g.!l}\s for Cities

Temporar\j‘)‘r(e)ﬂe\?ﬁ‘)ent General Sales Tax to
\‘)‘ .
Fund®®\iulti-Year Construction Program

Transfer Sales Tax on New and Used Vehicles,
Auto Repair Parts and Services, Tires and Batteries



State General Revenues ($ millions)

Revenuefrom Transferring 6% of the Gross State Sales and Use Tax (Representing Road-User Related Sales and Use Tax)
and the 4.5% Sales and Use Tax on the Sale of New and Used Vehicles
In millions -- Phased in Over Ten Years -- Beginningin 2014

59,000
o $7,897
\
$8,000 - <71 i
State General R s
ate General Revenue & $7,016 &7 4
. $6,812 2/, $7,490
$7,000 - ——

$6,234 Seoc2 S7A34 57309
$6,052 6473 56,632

56,000 -
$5539 $5705 55,876
§5,000 135430 2339 °>
$4,000 -
$3,000 -
$2,000 -
Gross Highway Revenue |
: s70p $840 001 955 51012 s1070 °1732 $1,195
e $704  S750 % s 5
B i ﬂA_-— |
$625  $636 5648 5659 5671 4683  $696  $708 T S 7 -
50 V

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

—@—Projected Existing General Revenue
-@—Projected General Revenue with Transfer in Place (see details above)

—@—Projected Gross Highway Revenue

—@—Projected Gross Highway Revenue with Transfer in Place (see details above)




Revenue from Transferring 6% of the Gross State Sales and Use Tax (Representing
Road-User Related Sales and Use Tax) and
the 4.5% Sales and Use Tax on the Sale of New and Used Vehicles
(inmillions|

2014 | 2015 | 2016 | 2017 | 2018 | 2019 | 2020 | 2021 | 2022 | 2023

Revenue

oy | S8 | BT 872 S $151 $160 | $165 | G217 | $050 | 8

Revenueto

Colnies 00 | M0 | §19 | 82 | 927 | 33| 340 | §47 | §34 | S6f

Revenueto

o | 00 | M0 81981 ST 93 34D | 34T | §3 | 36

Totd | §33 | 967 | $102 | $140 | $160 | §221 | §266 | $311 | $368 | 40T




Total Cost for Needs and
Other Improvements

Congestion Relief.........uouevveeieiiece et $3.7 billion
Maintaining the System ........ccovvveeiiiiiecceiec e, $10.8 billion
Congressionally-Designated High Priority Corridors.... $7.5 billion

Economic Development Connectors........cccccceeevnvvenennene $1.6 billion

Total Needs and Other Improvements......................... $23.6 billion
Anticipated Funding (Including Half-Cent Revenue).. $5.6 billion

SHORTFALL...... .t $18.0 billion



If you have any questions please contact us through our website
or by e-mail at:

www.ArkansasHighways.com
or
InNfo@arkansashighways.com



http://www.arkansashighways.com/

