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AHTD Administrative Costs Per Mile 

National Average = $9,705/mile 

Surrounding States’ Average = $4,905/mile 

Arkansas = $2,024/mile 

Arkansas’ Rank = 48th  
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Employment Levels 

Year Employees 

2014 3,634 

2002 3,801 

1992 4,016 

1982 3,770 

1972 3,892 

1965 3,620 



0 to 8,000 

8000 to 12,000 

12,000 to 16,000 

16,000 to 20,000 

20,000 + 

Arkansas ranks 12th in number of miles 

at 16,416 miles 
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Arkansas ranks 44th in revenue per mile 

at $71,494 



Improvements vs. Revenues 
10 Year Projection 



12th largest system in the country 

 

44th in highway revenue per mile. 

 

$20.4 billion in needs 

 

$3.6 billion in available revenue 

 

 

 

 

 

Challenges 
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“….70% of our highway, road and 

street funding comes from a 

consumption based tax, while it is a 

national goal to reduce consumption.   

The trend… is simply a losing 

proposition.  

 

We’re moving backward.” 



• Reissue GARVEE Bonds for a New Interstate 
Rehabilitation Program 

 

• Temporary One-Half Cent General Sales Tax to 
Fund a Multi-Year Construction Program 

 

• State Aid Program for Cities 

 

• Transfer Sales Tax on New and Used Vehicles, 
Auto Repair Parts and Services, Tires and Batteries 

 

 
Revenue 

Proposals 
 





Completed: 15 

Miles: 135 

Amount: $268 million 



Under Construction: 8 

Miles: 40 

Amount: $211 million 



2015: 14 

Miles: 70 

Amount: $285 million 

Oklahoma State Line – Hwy. 71 (S) 

 
 

Hwy. 70 – West (Westbound Lanes)(F) 

 
 



2016-2022: 43 

Miles: 245 

Amount: $520 million 



Highway Conditions in Arkansas 
Interstate Highways - 2014  

Assumes spending will continue at same level as historical spending for system preservation 

(including the 2011 Interstate Rehabilitation Program). 
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Construction: 3 

Miles: 16 

Amount: $192 million 



2015: 3 

Miles: 13 

Amount: $56M 



2016: 12 

Miles: 49 

Amount: $328M 



2017-2019: 17 

Miles: 102 

Amount: $964M 



State Aid 
City Street Program 





 Reissue GARVEE Bonds for a New Interstate 
Rehabilitation Program 

 

 Temporary One-Half Cent General Sales Tax 
to Fund a Multi-Year Construction Program 

 

 State Aid Program for Cities 

 

 Transfer Sales Tax on New and Used 
Vehicles, Auto Repair Parts and Services, 
Tires and Batteries 

 
 
 
 

 
Revenue 

Proposals 
 



“It was the best of times, 
it was the worst of times, . . .” 

-A Tale of Two Cities 
Charles Dickens 



Needs vs. Revenue 

Total = 630 miles 

     3.8% 

+ 



State Highway System 





HIGHWAY TRUST FUND 



HIGHWAY TRUST FUND 



HIGHWAY TRUST FUND 
January “No Go” List 

D
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County Route Job Name Estimate 

1 
Lee & 

Phillips 
1 

Walnut Corner – Cypress Corner 
(Widening) 

$25,000,000 

4 Crawford 220 Lee Creek-East (Surfacing) $5,000,000 

4 Franklin CR 72 Cedar Creek Str. & Apprs. $500,000 

Total $30,500,000 



HIGHWAY TRUST FUND 
March “No Go” List 

D
is

tr
ic

t 

County Route Job Name Estimate 

2 Chicot 144 Hwy. 144 Strs. & Apprs. $2,000,000 

4 Washington 112 Razorback Rd.-Garland Ave. (Widening) $2,500,000 

5 Cleburne 25 
Hwy. 25 Spur-Locust Grove  

(Passing Lanes) 
$5,000,000 

9 Carroll 62 
Co. Rd. 704-West of Hwy. 103 South 

(Widening) 
$17,000,000 

7 Bradley CR 2 Co. Rd. 4-Co. Rd. 134 (Surfacing) $1,000,000 

Total $27,500,000 



Impacts to Arkansas 

January Letting  3 Projects Removed  $30.5 million 

March Letting 5 Projects Removed  $27.5 million 

FFY 2015 

120 Projects  

$490 Million 

FFY 2016 

130 Projects  

$520 Million 

POTENTIAL 

RISK 
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State and Federal Gasoline Taxes 



State and Federal Diesel Taxes 



The Problem 





Arkansas  

Travel Trends 
2007-2014 

2007 2014 Difference 

Gas & diesel 
Consumption 

2.095  
billion 

1.980  
billion 

 115 
 million 

Gas & diesel 
Revenue 

$454 
 million 

$392 
 million 

$62  
million 

Miles  
Traveled 

32.4  
billion 

33.8  
billion 

1.4  
billion 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&docid=uaqVfRJHUD5vrM&tbnid=6HhgNnXTBfv5ZM:&ved=0CAUQjRw&url=http://www.mergermartbusiness.com/shopdisplaybusinesses.asp?id=30&ei=1f7DU_CGAcnI8gHk_oDoAw&bvm=bv.70810081,d.b2U&psig=AFQjCNHdDshP_fafQwRgS-8llakEr4vfFA&ust=1405440064804693






• Driving on inadequate roads in Arkansas 

costs drivers $2 billion annually 

 

• In central Arkansas, the cost is  

$1700 per motorist 

What is the Cost of No Action? 



• Jobs, jobs, jobs! 

20,000 jobs supported for every $1 billion 

spent in highway improvements 

 

What is the Benefit of Action? 

Spending Economic Return 



Costs of Preserving the System 

Overlay Reconstruction 

$200,000/mile 

$1,500,000/mile 



Challenges 
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$100,000,000 Widening Program
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$25,000,000 Bridge Program

136

63

26

$25,000,000 Bridge Program 

 



State General Revenues vs.  

AHTD Net Highway Revenues 
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Fiscal Year

Arkansas State General Revenues
vs

AHTD Net Highway Revenues

ARKANSAS STATE GENERAL REVENUES AHTD NET HIGHWAY REVENUES

Excludes County & City aid funds
Prepared by: Transportation Planning and Policy, 8/15/2014





How do you fill 
the gap? 



Only 2 Options: 
-Raise Taxes 
-Reallocate Existing Revenue  





ArkansasHighways.com 
Litter Hotline 866-811-1222 

 

 

 

 

@AHTD 


