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Program 

Updates 



Interstate Rehabilitation Program Update 

Under Construction: 

15 Projects 

80 miles 

$424 million 

Scheduled: 

44 Projects 

240 miles 

$556 million 

Completed: 

23 Projects 

170 miles 

$449 million 



Connecting Arkansas Program Update 

Under Construction: 

7 Projects 

29 miles 

$263 million 

Scheduled: 

28 Projects 

149 miles 

$1.5 billion 



IRP 

CAP 

Bridge Pres. 

Safety 

Pavement Pres.  

Capital Imp. 

Capacity Imp. 

“When you realize the value 

of all life, you dwell less on 

what is past and concentrate 

more on the preservation of 

the future.”  

      -Dian Fossey 

System 

Preservation – 80% 

Capital 

Improvements – 

20% 

Flexible Funds 

Draft Statewide Transportation Improvement Program (STIP) 

Federal Fiscal Years 2016-2020  
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Overview 



Organizational Chart 



District Organization 
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Planning 

Purpose and Need 
 

• Highway Improvement Studies 
 Corridors 
 Capacity 
 Safety 
 

• Data Driven System Wide Analysis 
 System Preservation 

 Pavement 
 Bridges 
 Congestion 

 Safety 
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Surveys 



Environmental Clearance 

http://web/environmental/buryingbeatle.jpg


Materials Testing 



Design 



Right of Way / Utilities 



Plans / Specifications / Estimate 



Determining Contract Time 

Calendar Days 

Working Days 

Fixed Completion Date 

Road User Cost 

Cost + Time 

Incentives/Disincentives 



  

Next 3 Lettings Report 



  

Advertising 

• Usual Period 

• Extended Period 

Project Advertisement 

• Contractors 

• Suppliers 

Questions 

qqq.thenextweb.com 



e-Construction 



 

• Compliance with State and 

Federal Regulations 

• Evaluation of Bid 

• Award or Reject 

Bid Analysis 

www.nf5.com 
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Conditional Award 
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Contract Execution 

Disadvantaged Business 
Enterprise Commitment Form 

Performance Bond 

Payment Bond 

www.enewsletters.constructionexec.com 



e-Construction 
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• Schedule 
• Work Progress = Contractor’s Responsibility 

– Fixed Completion Date 

– Working Days vs Calendar Days 

• Critical Path Method Scheduling 

 

Construction Inspection 



  

• Materials Testing 
• Quality Control 

• Acceptance 

• Verification 

Construction Inspection 



  

• Inspection / Payments 
• Measured Quantities 

• Payment to Contractor 

– Acceptable Materials, Accuracy & Scheduling 

Construction Inspection 



  

• Change Orders 
• Evaluation – Why? 

– Difference in Site Conditions 

– Price Reductions / Incentives 

• Development of Change Orders 
– Negotiation 

– Discussion 

• Authorization – Who? 
– Resident Engineers 

– District Engineers 

– Assistant Chief Engineer of Operations 

Construction Inspection 
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• Final Inspection and Acceptance 
• Substantially Complete 

• Punch List 

• Final Inspection 
– All items completed and deficiencies corrected 

• Project Acceptance: State Construction Engineer 

Construction Inspection 

www.argoodroads.com 



Expediting 

Contract Delivery 



AHTD and AGC Partnering Agreement 



Get In 

Get Done 

Get Out 

 

Incentives/Disincentives: 

90 projects with Cost + Time 

completed since 2010 

 

63 w/incentives - $13M 

19 w/disincentives - $7M 

 

Flexible  

Beginning of Work 

Efforts to Expedite Construction 



Reduce Projects in Overtime 

• 568 projects (last 2 years) 

• 83 (15%) in overtime 

• 85% on time or ahead of schedule 

Efforts to Expedite Construction 



  

“Flipped” Awards 

14 out of 141 Projects Flipped 

$ 5.2 million in Additional Cost 

Contract Time Reduced by 884 Days 



• ArkansasHighways.com 

• ConnectingArkansasProgram.com 

• Vimeo.com/AHTD 

• IDriveArkansas.com 

• Twitter.com     @AHTD 

 

 

@AHTD 

ARKANSAS STATE HIGHWAY AND TRANSPORTATION DEPARTMENT 


