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23 Projects
170 miles
$449 million

Under Construction:
15 Projects
80 miles
$424 million

Scheduled:
44 Projects
240 miles
$556 million
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Under Construction:
7 Projects
29 miles

$263 million

Scheduled:
28 Projects
149 miles
$1.5 billion
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Draft Statewide Transportation Improvement Program (STIP)

Federal Fiscal Years 2016-2020
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Project Lifecycle

Final Acceptance
Maintenance

Contract
Execution

Planning
Scheduling



Planning

Purpose and Need

Highway Improvement Studies
v’ Corridors
v’ Capacity
v’ Safety

Data Driven System Wide Analysis
v System Preservation
= Pavement
" PBridges
= Congestion
v’ Safety
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Project Lifecycle
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nvironmental Clearance
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Right of Way / Utilities
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s State Highway and Transportation Department

|

ently Scheduled for the Next Three Letting

Discdaimer: These dates are subject to change due to unforeseen circumstances. They are provided for informational purposes only

The Department will add or remove jobs & needed and/or adjust the scheduled letting dates for an
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Advertising

e Usual Period
e Extended Period

= Questions

e Contractors
e Suppliers




e-Construction

9 BidExpress

nternet Bidding




Bid Analysis

» Compliance with State and
Federal Regulations

* Evaluation of Bid

* Award or Reject
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Conditional Award

01/15/16

Page 10of 3

ARKANSAS STATE HIGHWAY AND TRANSPORTATION DEPARTMENT
CONTRACTS AWARDED FROM LETTING OF JANUARY 13, 2016

JOB NO.

STATUS JOB NAME

CONTRACTOR AMOUNT

110217
DISTRICT 01
LEE&
PHILLIPS

110573
DISTRICT 01
ST. FRANCIS

020419
DISTRICT 02
LINCOLN

020562
DISTRICT 02
GRANT

06 WALNUT CORNER-CYPRESS
CORNER (S)

L'’ANGUILLE RIVER RELIEF
STR. & APPRS. (S)

WELLS BAYOU STR. & APPRS. (S)

06 BIG CREEK STR. & APPRS. (S)

CHANCELLOR BROTHERS, LLC $24,500,486.31
7474 RALEIGH LAGRANGE RD.

CORDOVA, TN 38018-6224

9011754-2063

FAX 901/754-1987

CENTRALARKANSAS CONTRACTORS, INC.
P.O. BOX 164895

LITTLE ROCK, AR 72216

501/681-5840

FAX 501/374-2203

1,608,717.84

ALL BIDS REJECTED

MEHAFFY CONST. CO., INC.
P.0.BOX339

NO. LITTLE ROCK, AR 72115-0339
501/758-3030

FAX 501/758-8157

1,991,772.00




Letting Information

2006 2007 2008 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019
Year
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Contract Execution

Disadvantaged Business
Enterprise Commitment Form

Performance Bond

Payment Bond




e-Construction

I s agreod and undorsiood between the partion horeta that the Contractor METous 10 acoept and the
Comnsiaion agrees 10 pay for the work ol the peices stipudated in the Contraot Schedule of Mrices
payment to be in lawful money of the United Sttes, and the payment shall be made ot the time and i
anner st forth n the Specifliomtion

WITNESS OUR HANDS, this date ~ FEB 2 2 2012

CONTRACTOR

CRANVORD CONSTRUCTION Q0.

RINTED NAMI

el MALLL
(Mugat De Le

LN

ARKANSAS STAJE HIGHWAY COMMISSION

g & Foneif Doc Express Document Signing History

“V Direstor of Highways und Tra POCation COntraCtZ 061 440 DOCUment: 061 440 CONTRACT
2/ Date Electronically Signed By

¢

Robert Jones
09/17/2015| M & T PAVING & CONSTRUCTION CO. INC.
(SIGNED BY CONTRACTOR)

Twandria Campbell
09/17/2015| Arkansas State Highway and Transportation Department
(REVIEWED BY PROGRAM MANAGEMENT)

Emanuel Banks
09/17/2015 | Arkansas State Highway and Transportation Department
(SIGNED BY DEPUTY DIRECTOR AND CHIEF ENGINEER)

Lorie H. Tudor
09/18/2015 | Arkansas State Highway and Transportation Department
(SIGNED BY DEPUTY DIRECTOR AND CHIEF OPERATING OFFICER)

Scott Bennett
09/18/2015 | Arkansas State Highway and Transportation Department
(SIGNED BY DIRECTOR)




Project Lifecycle

Final Acceptance
Maintenance

R4

, Plann’ g |

Sch~e iling



Construction Inspection

e Schedule

» Work Progress = Contractor’s Responsibility
— Fixed Completion Date
— Working Days vs Calendar Days

* Critical Path Method Scheduling




_____

 Materials Testing

* Quality Control
* Acceptance

e \erification




Construction Inspection

* Inspection / Payments

e Measured Quantities

e Payment to Contractor

— Acceptable Materials, Accuracy & Scheduling




Construction Inspection

* Change Orders

e Evaluation — Why?
— Difference in Site Conditions
— Price Reductions / Incentives

* Development of Change Orders % \
— Negotiation g AN BN
— Discussion f:;‘: ‘ *~
e Authorization — Who? NN .
— Resident Engineers
— District Engineers
— Assistant Chief Engineer of Operations



Project Lifecycle

Final Acceptance
Maintenance
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Construction Inspection

* Final Inspection and Acceptance

e Substantially Complete
* Punch List
* Final Inspection
— All items completed and deficiencies corrected

* Project Acceptance: State Construction Engineer

PR )

www.argoodroads.com
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PARTNERING AGREEMENT
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Efforts to_.Expedite Construction

Get In
Get Done
Get Out

Incentives/Disincentives:
90 projects with Cost + Time
completed since 2010

63 w/incentives - $13M
19 w/disincentives - $7M

Flexible
Beginning of Work




Efforts to_.Expedite Construction

Reduce Projects in Overtime

* 568 projects (last 2 years)
* 83 (15%) in overtime
« 85% on time or ahead of schedule




“Flipped” Awards

14 out of 141 Projects Flipped
$ 5.2 million in Additional Cost
Contract Time Reduced by 884 Days




ARKANSAS STATE HIGHWAY AND.TRANSPORTATION DEPARTMENT

« ArkansasHighways.com
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