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Arkansas Department of Transportation

• 3rd Largest State 
Agency (approx. 
3,700 employees)

• Maintains 16,465 
miles of highway and 
7,338 bridges

• 10 District Offices 
and 31 Resident 
Engineer Offices



State of Practice (SOP) 
• e-Bidding

• AASHTOWare Project Bids

• InfoTech BidX

• Electronic Signatures

• Doc Express

• Contract Execution (2015)

• Supplemental Agreement Execution (2019)

• Change Order Execution (2020)

• Document Management System 
• e-Builder (2013)

• “Automated” Document Management System for CAP and Alternative Delivery 
Program

• Doc Express (2016)

• Construction Management System

• AASHTOWare Project SiteManager

• AASHTOWare Project Construction & Materials to replace SiteManager in 2021

State of Art (SOA) 
• e-Ticketing

• COVID-19
• “Connex” and “FleetWatcher”

• 3D Models
• 3D digital terrain models (DTM) provided to potential bidders
• Not used for wholesale quantity verification purposes



ARDOT Connecting Arkansas Program

Graphic Source: ARDOT

• Voter approved 
in 2012

• Half-Cent Sales 
Tax expires in 
June 2023

• More than 30 
projects in the 
program

• Approx. 170 
miles of 
improvements



e-Builder
• “Automated” Document Management System

• Filing Cabinet
• Roles
• Automated Work Flow

• Web-based platform

• Mobile capability
• Mobile application/browser
• VPN

• Electronic signature capability 

• Cost/Budget functionality
• Project budget vs. Work to date
• Change Orders

• Forms
• customizable

• Software Cost
• Implementation Cost - ~$250,000
• Annual Cost (unlimited users) - ~$130,000



e-Builder
“If it’s not in e-Builder – it didn’t happen”

• Communication
• Email

• Calendar

• Forms
• Action Items

• Processes
• Submittals/Shop Drawings

• Requests for Information (RFIs)

• Change Orders

• Invoices



Documents
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Email
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Calendar
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Action Items
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Submittals
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RFIs

Image Source: e-Builder Screenshot 



RFIs
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Change Orders
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Invoice Tracking
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Utility Invoicing workflow 
diagram
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Questions?

Contact information:

Keli Wylie, P.E.
Alternative Project Delivery Administrator
keli.wylie@ardot.gov
(501) 569-2247

mailto:keli.wylie@ardot.gov

